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DEVELOPMENT PROGRAM
PILOT PROJECT: BILA TSERKVA




Regional airports development will support

annual air-passenger flow growth up to ~71 min

Ukraine’s Aviation Strategy: passengers traffic
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Air-passenger traffic
growth rate increased from
21% (in 2016) to 28% (in
2017)

+15% average annual
passengers traffic growth
IS assumed by realistic
scenario

~16.5 min passengers flew
via UA airports in 2017



Boryspil airport serviced ~64% of air-passenger flow in 2017
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5 UA airports increased passenger traffic by 64% and Poland air-passenger traffic grew to ~40 min
more in 2017

4 UA airports have reached 1 min plus passenger Regional airports serviced ~61% of
flow of annual traffic passengers

http://www.wirtualnemedia.pl/artykul/najwieksze-lotniska-w-polsce-raport-za-2017-rok#



.Bila Tserkva

v Pre-feasibility study by EGIS sponsored by EU
v Next step — Feasibility study

BILA TSERKVA
AIRPORT

Great opportunity
for multimodal cargo
hub development

KEY INVESTMENT HIGHLIGHTS

- Bila Tserkva is located 91 km from Kyiv and 126 km from
Uman

- The airport is a part of Industrial Park

- Currently the airport has an existing Customs facilities
and handles technical flights

KEY PROJECTS ASSUMPTIONS

- Establishment of Multimodal Hub (incl. aviation, railway,
road)

- Expand cargo services

- Development of passenger air traffic through attraction of
Low Cost Carriers and attracting existing passenger
traffic from other airports

- Establishment of Aircraft Maintenance Center (MRO)

- Local population of 211 000, comparable to many
regional centers



Bila Tserkva airport can provide handling for ~1.6 min
passengers and 34 ths ton of cargo per year in 2050
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Major scenarios assumptions:

Low — annual UA GDP growth +4%; getting status of international airport; appropriate and sufficient infrastructure
(incl. multimodal logistic platform);

Base — “Low” + : Common Aviation Area Agreement in force; annual UA GDP growth +10%; Base Airport for global
low-cost airline; specialized cargo center establishment;

High — “Base” + : annual UA GDP growth +15%; attraction of 2-3 cargo operators; implementation of incentive
program for passenger airlines;



~59 min EUR of investments/funds are required for
Priority 1 (in 2020-30)

Bila Tserkva investments for 2020-30
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Priority 1 supposes creation/implementation of following major facilities:

Terminal facilities construction and ground handling equipment (20 min EUR): Passenger terminal - 12 000 m?, estimated
costs - 17.7 mln EUR; Cargo terminal - 2 155 m?, ~1.3 min EUR;

Airfield improvement — 13 miIn EUR total costs: apron reconstruction - ~26 500 m?, 5.6 min EUR; runway overlay —
112500 m? (3.7 mIn EUR); lateral taxiway extension - 18 900 m? (1.9 min EUR);

navigation system (11 min EUR): new TWR (6.6 mIn EUR); CAT I ILS (1.4 mIn EUR); VOR/DME (0.8 mIn EUR);
Priority 1 investments don’t include 8.8 mIn EUR of Engineering and Contingencies



Base scenario implementation will generate total annual
revenue growth up to 24.6 min EUR in 2030
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Base scenario assumes balanced development of aeronautical and non-aeronautical services, which should generate
following annual revenue (in 2030):

~12.3 mIn EUR of aeronautical revenue sources: a) 6.7 min EUR from airport passenger service charge; b) 4.9 min EUR
from aircraft landing/take-off;

~12.3 mIn EUR of non-aeronautical revenue, generated by 10.4 min EUR concession fees from snack bars, restaurants,
car parking, advertising, etc;

Further investments ~19 min EUR (since 2030 till 2050) into passenger & cargo terminals extension (11.5 min EUR) and 1 new
MRO hangars(~5 mIn EUR) can increase annual revenue up to 105.8 min EUR in 2050



Attraction of external debt for the base scenario
implementation can ensure IRR ~35.3%

Cash flow with debt
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The project can be realized by raising of 54 mIn EUR (gross amount) of external debt at the start

Total cash flow over 2020-2050 period makes up to 849 min EUR. This outcome indicates that the airport operator would
generate a cash surplus over the 30-year concession period

The IRR of the baseline capital investment program is 19.0%
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