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1Ipo 3aTBepAKEHHS MOJITHKH

BJIACHOCTI J€pP2KABHOI0
nanpuemMcrea «Mopcebkui
TOProBeJibHUH NopT «FOKHHUH»

Bigmosigno no 3axkoHy VYkpaiHu «IIpo ympamminuas o6’e€kraMy JepiKkaBHoi
BITACHOCTI» HAa K 2 3 Y 10: ' '

l. 3aTBEepIAUTH TIONITHKY BIAcCHOCTI AEpPXKABHOrO IMiAnpueMcTBa «MOpChKUid
TOPTroBeNbHUHN TopT FOxHMIT», 10 TOHAETHCH.

2. KOHTpOJIE 32 BUKOHAHHSAM LIBOT'0 HaKa3y IOKJIACTH Ha 3acTyITHuKa Minicrpa
10. JIaBpeHtoka.

MiHicTp  B.OMEJISIH




3ATBEPJDKEHO
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[HoaiTHKA BJIACHOCTL

pCbKHUH TOproBeibHUH NOPT «JOKHHEI

JlepxaBHe MINPUAEMCTBO «MopchKHH TOProBeJIbHHH IOPT «FO>xHM» (Jram —
gKe 3acHOBaHC Ha

Hi,H,HpHCMCTBO) € Jep)XaBHUM KOMEPLIIHHUM i AIIPHEMCTBOM,
igug  MIiHICTepCTBA

ra HaleXWTh [0 Chepu ynpasil

nep>KaBHIMN BJIACHOCTL
iHM (man - V110BHOBaXKEHUH OpTraH yIIpaBJIiHHS).

iHQpacTpyKTypH Yxkpal

[TigmpueMCTBO YTBOPEHO 3 METOIO opraHizaliii 1 HaJlaHHS [TOCHyT 31
TeXHOJOrYHUX BaHTAXKHHX omepaui 3 repeMileHH RAHTAXKIB 3 OXHOTO BHIY
TpaHCIOPTY Ha {{IMi, o6cyroByBaHHs CyICH, [1aCa’KUPIB 1 BAHTAKIB, I1CPEBC3CHHA
‘s i macaxupiB Ha cyaHaX, IIO anexarh 11iIIpHEMCTBY, Ta OTpUMAaHiA

3(IMCHEHH

BaHTAX

IpUOYTKY.

Jlep>kxaBHE ManHO, IO sakpimeHe 3a IAnpreMCTBOM, HaJIeKUTh oMY Ha IpaBl

FOCIIOAAPCHKOTO BIIAHHS. [TiArIprUeEMCTBO BOJIOIIE, KOPUCTYETBCS 1 PO3MOPAIKACTHCS

3aKkpilUIeHHM 32 HHM [ep)KaBHUM MaWHOM 3 ypaxyBaHHsM HOIO I1JILOBOIO
w oGMeXeHb IPaBOMOYHOCTEH OO PO3TIOPSKCHHS TAKAM

OIaBYMMH aKTaMH Ta HOTo CtaTyTOM.

114 moJ1THKA BJIACHOCT1 BU3HAYaAE!
1) ocHOBHI wuim Ta IPIOPUTETH,

[TiimpueMCTBOM,
2) OCHOBHI NPUHIMITA Ta MC

3) ouikyBaHl pe3yJbTaTH
[epCIeKTHBI.

aTIMHO 3 SKMMM - JiepiKaBa BOJIOLE

XaHi3MM YTIPABJIHHS [TianpueMCTBOM,
nismeHocTi IlianpuemcTsa y cepeﬂﬂboc,rp_ommﬁ

2. Ilisi Ta NpPIOPHTETH, 3rigHo 3 AKHMH JepKaBa posoaie INianpueMcTBOM

VOBHOBa)X€HUHN OpTraH yIIpaBJIIHHA smiiicHioe  GYHKINT 3
MCTBOM 3 METOI0 YTpHMAaHHA Ta 1a6e3riedeHHs c(PEKTUBHOTO
Maiiga, repeJaHoro uoMy Ha paBl FOCTIO/IapCHKOIO
13a1] , PEKOHCTPYKIls Ta Oy {IBHUILITBO

BiJaHHA, Y TOMY
Hg IHIOUX TOKJIafieHuX Ha HBOTO

06’ exTiB IIOPTOBOI 1HPPACTPYKTYPU,; BUKOHaH

3aBJIaHb.
OCcHOBHI 111l nigmpHOCT1 I TiATpUEMCTBA MO MIJISIOTHCS HA KOMEPIIIHI I Ta na

HeKOMEpIiH1 L.
Jlo KOMEPLIIHMX [jeu nisgmpHocTi [IApUueMCcTBa HaJeXarh:

1) opraHisauis Ta BHKOHaHHA BAHTAXYBAJIBHO-PO3BAHTAKY B

06poOKH TPAHCTIOPTHHX 3aCc001B;

apHUX poOIT Ta
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?) mepeBajKa BaHTaXIB, HalaHHI TPAHCIIOPTHO-EKCIICUTOPCHLKUX 1a ITITTHX
MOCNIyr, IMOBA3aHUX 3 oprafizaiiefo Ta 3a0e3MeHeHHSM ICPEBC3CHL CKCIIOPTHHX,
iMITOPTHMX, TPAH3UTHHX, KAOOTAXKHHUX T4 IHIIMX BaAHTAXI1B;

Jlo HeKOMepLiHHUX LIIeH misipHOCTI TTiAMpHEMCTBA HAJIEKATD:

1) 3a6e3mneueHHs Oe3NeKn Cy THOIUIABCTRA,

2) KOHTpPOJIb 338 CTAHOM HaBKOJIMIIHBOIO MPUPOAHOLO cepeIOBUIIa Ha TePUTOPI
[lignpueMcTBa 1 3iMCHEHHS 3aXOJ1B ILIOAO 2aoGiranys 1 JIKBIAINT 3a0py)ucHIs
HABKOJIMIIHBOTO TIPUPOAHOrO CEPEIOBUILA HIKIJUTMBAMMA  PEYOBUHAMH B MEXax
tepuropii Il nnpuemMcTBa, 3iicCHEeHHS orepalliil 3 BIAXOAaMH ;

3) 31MCHEHHS HEBIIKJIAOIHUX 3axOMlIB s mikBimaii HacHiAKiB CTUXIHHOTO
mvXa, apapiil i karacTpod, K1 IPU3BEJIX 10 NOpY IUCHHA po6OTH B MOPCHKOMY TIOPTY,
3a6pyAHEHHS] HABKOJIHUIIHBOIO MPUPOJHOTO cepelOBUINA, BUHUKICHHS HABITAIIH O]
Oe3IeKHU;

4) peamizalis 3aXOiB IIOJO0 ITONepeKEHHH, nokayizarii asapiiinux 110/0H Y
MOPTY.

[TpiopureTH, 3rifHO 3 SKHMH OeprKaBa goytoaie ITiinmpueMcTBOM, CIIPSIMOBAHL
Ha: '

MiIBUIIEHHS SKOCTI Ta eheKTHBHOCT! HaJaHHS IOCIYL, 1B TOMY JUCIH TIIXOM
PO3BUTKY OCHOBHHX 3ac00iB, aBTOMaTU3alil poOOYMX MICILD, OyuiBHMIITBA 00’ CKTIB
nopToBOi IH(GPACTPYKTYpH, 3aCTOCYBaHHs CyHacHOTro obnaananis, 1O CTBOPHTD
yMOBH JJIs1 30LTBIICHHSA 0GCsAriB BAaHTAXK000ITY, MIJABHILICHHS e(heKTHBHOCTI POOOTH
T4 3MEHIIEHHS eKCcIUIyaTalliHIuX BUTPAT;

cripusigHs  po3BUTKy IliampuemcrBa 3 METOIO peasizanii HamionaisHol
TPaHCIIOPTHOI1 cTparerii YkpalHu Ha nepion g0 2030 poxy, 3QTBCP)KCHOL
posnopamkeHHam KabiHery MinictpiB Ykpaian Big 30.05.2018 Ne 430, ra
3aJ1y4EHHIO IIPHBAaTHUX iHBECTHILIH;

2a6e3redeHHs BUCOKOro piBHs O0€3MeKH Y MOPChKOMY IIOPTY.

3. 3araabpHi npuHUMNH yOpapainas HianpueMcrsom

Jlep>kaBa SIK 3aCHOBHUK Ta BJIACHUK B oco0l  VY10BHOBOXKCHOIO oOpraiy
yIpaBIiHHA  3I1HCHIOE yrnpasiiaag  [[1AnNpreMCTBOM 3rUHO 3 3arajibHUMMU
OPUHIUIIAMA YTIPaBIIHHS cy6’€KTaMH TOCIIOAPIOBaHHs JIEPIKABHOIO CEKIOPY, J10
JKUX HaJIeXKaTh:

BUHSTKOBICTH AEP)KaBHOI BIACHOCTI;

aM3HAYEHHS YiTKMX Listeit gisneHocti TTianpueMcrsa JAEpiKaBolo, AK BIACITHEOM
yepe3 yIIOBHOBAXKEH1 OpraHu yIIpaBJIlHHS;

MapUTETHICT B PEryJlOBaHHI JEpXaBHUX Ta PUBATHUX KOMIIALIH, OKpIM
TiSNBHOCTI, ITOB’S13aHOI 13 TOCATHEHHAM HeKOMEPILIIHHUH L(1JICH;

po3MexXyBaHHs (QYHKIIH JepKaBHUX opraniB Ha QYHKIII BIIACHHKA i
peryniaTopa,

rnpodeciiHicTh B yIPaBIiHHI [TiArIpuEMCTBOM,;

OTPUMAHHS TPAHCIIAPEHTHOCTI NPH dynxiionyBanHl [TpruemMcrsa;

couianpHa BiamoBifanpHicTh IiqnpuemcTsa. "



aHanizy  GYHKLIHA MiMpUEMCTB, 1O  Hajexarb A9 cthepH

V[IOBHOBAXXEHOTO OpraHy yIpaBJliHHs, BU3HAYCHO, ILO [TiATIpUEMCTBO I

SaTALIUTH Y JEPKaBHIH BJIACHOCTI.

BusnauenHs YimKux yinieu Disnerocmi Ilionpuemcmea
g YITKAX ILiJed [isIbHOCT cy0’ €KTIB

BignoBifHO A0 NPWHIHITY BU3HA4YCHH
1 i s TIianpremMcTBa BCTAHOBJIOIOTLCH

FOCIIOZIAPIOBAHHS, iTKI IT1J1L

mopoky o 15 TpyaHA pilleHHAM YTIOBHOBAKEHOTO opray yIpaBIIHHS, 3
ypaxyBaHHSIM OCHOBHHX BUIIB TOCIIOJAPCHKOI nismepHOCT1 ITTinpUeMCTEa, SIKUU
TaKOX KOHTPOJIIOE 1X OCATHEHHA.

[Tapumemuicmo 6 pe2ynio8anti 0epicasH

ig 1bHOCHIL, NOB'A3AaHOI 13 OOCA2HEHHAM HeKOMEPYIUHUX yineu
rHoCTI YTIOBHOBXEHUM OpTaH yIpaBJIHHS

I[O'ITpI/IMyIO'-IHCB BUMOI

OLILJILHO

uMU ma NpUBaAmHUMU KOMNAMISIMU,

Kpim O
BinnosigHo [0 TPUHIMITY HNAPUTC
ynpasiinas  111AnprueMCTBOM HEYXWJIBHO
2aKOHOJAaBCTBA, OPIEHTYIOYMCH Ha MIXHApOJIH1 CTaHAapTH yIIPABJIIHHS.
Po3mip YacTKu  HHCTOTO pUOYTKY (noxonmy), IO B1J(paxoBY€THC

[TininpueMCTBOM [0 ep>KaBHOIO OI0DKETY 32 B1ITOBIIHHAN [epiojl BCTAHOBIHOCTLCS
y TIOpAIKY, BU3HAYEHOMY 3aKOHOJaBCTBOM.

Po3smeodicysa
BinmoBigHO [0 MpPHHIMOY PO3ME

VIOBHOBAXEHOI'O OpraHy yIpaBJliHHs, ACpPXKaB

yIpaBiliHHA, 3/{IMCHIOE dyHKuii 3 ynpaBIlHHA 00’ eKkTaMu
OTPUMaHHSAM TaKMX OCHOBHHUR IPUHLIAIIIB:

y cdepl yrIpaBiliHHA 00’ €EKTaMH NepIKaBHOL RIIACHOCTI IO BIAHOWEIHIO MO
i VIIOBHOBaXXEHOro OpraHy yIIpaBiliHHsA, HIE SIK

[TinnpueMcTBa J€pXKasa, B ocob
2qCHOBHUMK 3 ypaxXyBaHHsIM HaJlaHuX 3aKOHOJABCTBOM Ta CTATyTOM [TinpuemMcTBa
VIOBHOBAXCHUH OpraH yIpaBJIiHHs JU€ B MCKaX

TOBHOBa)KEeHb; B 1HIIKX BUIIaJIKax
HOBHOBAYKEHb Ta y CIocio, mo nepeadaveHi 3aKOHOIABCTBOM Y Kpallu;

3aGOpOHN HE3aKOHHOTrO BTDPYaHHA
[ocasoBUX 0C10 y TOCTIOAApChKY nispHiCTE [IIANPpHEMCTBA;
[OCIIIIOBHOTO BIIPOBa/LKECHHS Kpalllix [MPAKTUK KOPHOPATUBHOIO yIIpaBIIHIIst

3M1ACHIOE

KyBaHHS  (QYHKIIH [TijmpueMcTBa 12
2 B 0co0i YIOBHOBAXKECHOTO OpraHy
[epIKaBHOL BJIIACHOCTI 3

[T inpUEMCTBA;
3aKpINJICHHS Y craryTi [lianpu M13K
jioro opraHamMu 3 JOTPUMAaHHAM [IpUH

OCHOBHMMHU MeXaHI3MaMH YIIp

yIIpaBJiHHsA K 3aCHOBHMK pealizye OCHOBHI 3aca

OpraHOM YIPaBIIHHS TakuX OCHOBHUX TTOBHOBXEHD:
Sy3HAUEHHS OCHOBHUX HaIpsMIB nisneHOCTI IIIIMpUEMCTEA,

1 rod! i ot ThiampreMcTsa;

i3 c(heKTUBHOCT] JSUILHOCTI

eMCTBA YiTKOTO PO3IOJLLY TOBHOBAKCHD
[AIy YHUKHEHHS nyOJroBaHH [MOBHOBAXKECHD.
ARJIHHS, Yepe3 SKI VI10BHOBaXCHUU OpTaH
M € 3J11ACHCHHS VY [IOBHOBaXEHUM

s IIignpueMCTBa,
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BHECEHHS 3MiH O YCTAaHOBUMX [JOKyMEHTIB, 30KpeMa B HaCTHHI pPO3HOJULY
[TOBHOBAXXEHb Y IIOBHOBAXXEHOI'O Oprany YIIPABJIIHHS Ta HAIJISJIOBOI pajiy;

oOpaHHs Ta NPUIIUHEHHS [TIOBHOBAXXEHb YJIeH1B HATJISA0BOI Pa/iy;

3aTBEPXKEHHS TOJIOKEHHS IIPO HAarsI0BY pany;

{HIIMX IIOBHOBAXXEHb, BH3HAYEHUX 3aKOHOJABCTBOM Ta  yCTaHOBYHMMM
JJOKYMEHTaMU.

IIpoghecitinicmo 6 ynpaeninni llionpuemcmeom

Bigmoeimno mo mpuHuuny npodeciiiHocTi B ynpapmindl Ilijnmpuemcrsom
nepxaBa B 0co0i YIIOBHOB&)XEHOTO OpraHy YNpaBJiHHS 3[IHCHIOE (QOPMYBaHH
kBai(hikoBaHOI Ta HE3aJIEeXKHOI HarlsIoBOl pajH [TinnpuemMcTBa BIANOBIAHO JIO
BUMOT 3aKOHOJABCTBa Y KpalHH.

BesnocepenHiii Harmsag 3a  AISIBHICTIO [TignmpueMcTBa peausyernest 11
HAIJISJIOBOIO DPAjO0, $SKa 3JIMCHIOE 3aXWCT IpaB BJIACHMKA 1 BLAOBLIHO JIO
KOMIIETEHIlii, BU3HAUYEHO! 3aKOHOM 1 CTATYyTOM, KOHTPOJIIOE Ta PEryJIoc JIsIBHICTE
kepiBHUKA I [1nipueMcTBa.

Jlo ckiany HaramoBoi pamd IliAnpHeMcTBa BXOJSTH HE3AIEKHI UWICHH, SIKI
BiMOBINAIOTH KPUTEPIIM HE3aJEXKHOCTI, BU3HAYEHUM 3aKOHOJAABCTBOM. KUIBKICTE
He3aJIEKHUX UWIEHIB IMOBHMHHA CTAHOBUTH OINBIINICTH YIEHIB HArJSIOBOI  pajiu.
HarnsimoBa pama IlignpuemctBa (GOpMyeThCsS 3@ IIPUHIMIIAMH  HC3AJICKUOCLI,
npogecioHaiaMy, KOMIIETEHTHOCTI, Pi3HOMAHITHOCTI, €(QEKTUBHOCTI, 1IPO30POCTI.
UneHy HariasgoBOl pagyd BiJAOHpPArOThCA 3a MPO30POI0, YECHOIO Ta KOHKYPEHTHOIO
MpOLEAYPOd Ha OCHOBI KpHUTepiiB, 3asfaleriib BHU3HAYEHMX Ta IOLIMPCHHX
my6IiYHO, BPaXOBYIOYH 1X HaBUKH, 3HaHHS Ta JTOCBIJI.

VpaBiiHHA MOTOYHOM HisubHicTIO [lixnpuemcrsa 3JUACHIOE TONOBA, SKHH €
MiI3BITHUM HArJsSA0OBi¥ pazi ¥ opraHizoBy€ BUKOHAHHs IX plIICHL. [lo KOMIICTCINIT
rojoBu IliAnpHeMcTBA HANEKWTh BHUpPIMIEHHS BCIX IIMTaHb, 1IOB s3alMX 3
KepiBHUIITBOM MOTOYHOIO AisnbHICTIO [TianpueMcTBa, KpIM IIUTaHb, 1110 HAJIEXATh JO
KOMIIETeHIli] YITOBHOBa)XXEHOr0 OpraHy yIpaBJlHHS Ta HArJisiJIoBO1 paiy.

DyHKYIOHYBAHHA NPU OOMPUMAHHI MPAHCRAPEHMHOCML

BiagnoBigHO 10 NPUHIKMNY  (QYHKLUIOHYBaHHS [pH  JIOTpUMAIILI
TpaHcapeHTHocTi, IlianpuemMcTBo Mae OyTy myGmiynuMm. ITiqnpuemMcTBO 3BITYE 1IPO
CBOIO JISJIBHICTH BIANOBIIHO N0 3akoHy YkpaiHu «lIpo OyxranrepchKdu 00JIIK Ta
biHaHCOBY 3BiTHICTH B VYkpaiHi», moctanoBu KaGinery Minictpis Ykpainm Bil
09.11.2016 Ne 1067 «IIpo 3arBepmxenns [Topsaky onpuiioHenns indopmallli 1po
NISIBHICTh JEePIKaBHUX VHITApHUX HIANPUEMCTB Ta T'OCIIOJAPCHKUX TOBAPUCTB, Y
CTaTyTHOMY KamiTaji skux Oinbure 50 BIICOTKIB aKiili (4acTOK) HaJIeXKaTh JCpiKaBl, a
TaKOX TOCTIONAPCHKUX TOBapucTB, 50 i OiNblne BIACOTKIB akLiM (4acrok) sKUX
HaJIeXKaTh TOCIOAApPChKMM TOBapHCTBaM, YacTKa JepXaBU B SKHX CTaHOBHTH 100
BiZICOTKIB» Ta 3a0e3reyye IMIpoBeIeHH ayauTy (iHaHCOBOI 3BITHOCTI BIIIOBLIHO JIO
MIXXHAPOIHUX CTaH/IAPTiB, Y BUMAAKAX, epeadadyeHUX 3aKOHOIaBCTBOM Y Kpaltiy.

[Hbopmalis npo AisneHicTs [TinmpueMcTBa pO3MILLyCTECS Ha O(IIIAIIOMY BCO-
caitti ITigmpueMcTBa Ta MOXe PO3MILIyBaTUCh Ha opiliiloMy BeO-caiTl (B 1IOBHOMY
00cs131) YIIOBHOBaXXEHOTO OpraHy yIpaBJIlHHS.



Coyianvrna sionogioansuicms Ilionpuemcmea .

3a0e3neyeHHs NPUHLMITY COL[aJBHOI BiANOBIZAJIBHOCTI Tependadyae BHKHUTTH
opraHaMu ynpasiiHHs [TianpueMcTBa BCix HEOOXiTHUAX 3aXO0iB JUIS:

CTBOPEHHS ONTUMAJIBHUX YMOB Ui poOOTH, PO3BHUTKY Ta peaiizauil BIacHOTO
[IOTEHI[1aJly IEPCOHAIY;

HeIOMYILEHHS JUCKPUMIHALIIL B TPYJOBHUX BIJHOCUHAX;

3a0e3nedeHHs eHeproe(eKTUBHOCTI;

MIHIMI3alll]l WKiJJIABOTO BIJIUBY Ha HABKOJIUIITHE CepeIOBHILIE;

oOMexxeHHs Oyap-fAKOi CHiBIpami 3 MiANPHEMCTBAMM, VCTAHOBAMH Ta
OpraHI3allsiMH, IO € PE3UJCHTAMH JiepXKaBH, BU3HaHOI BepxoBHoro Panoro Ykpainu
[IEP>)KAaBOKO-arpeCOPOM.

S. OuikyBaHi pesyabTaT disabHocTi Hinnpuemcrna

OCHOBHMMM O4iKyBaHMMM pe3yJIbTaTaMH HisuIbHOCTI ITimpueMcTBa €:

1) 3abe3nedeHHs yMoOB i e()EeKTHUBHOIO YIPABIIHHS MaiHOM [innpueMcTBa,
IMJBUILEHHS €(QEKTUBHOCTI HOTO BUKOPUCTAHHS, MO3UTUBHUH BIUIMB Ha HaI[lOHAJIFHY
€KOHOMIKY Ta Ha Oi3Hec-CepeqoBHIIIE;

2) COpUSHHSA IJABMINEHHIO iHBECTHLIHHOI npHMBabnMBOCTI VYKpaiHH [Ist
MDKHApPOJHUX 1HBECTOPIB;

3) 30LIBLIEHHS OOCATY HAOXOMKEHb JI0 JIEPIKABHOTO OIOMIKETY;

4) 3abesneyeHHs OOCATHEHHs IHIIMX 3aXOiB IepeJ0auyeHHX CTpaTeriuHuM
IIaHOM pO3BUTKY IlianpueMcTBa.

Hupektop /[lenapramMeHTy ynpaBIIiHHS
00’ €KTaMM Jiep>KaBHOI BJIACHOCTI

%——————K. IYTIAY




