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Evaluating Public Programmes and
Policies is a five-week intensive course

that will equip you with foundational skills

to evaluate the costs, benefits and impact

of public programmes and policies. It will

teach how to approach designing and

implementing policies based on evidence

and take data-informed decisions in

selecting which policies and programmes

to pursue. 

The course is suitable for professionals

involved in and/or supervising the

processes of policy development,

implementation and evaluation, regardless

of the specific policy area. No prior

knowledge of the methods covered by the

course is expected. 

The course is delivered by experienced

instructors from the Kyiv School of
Economics.

Course

Objectives 
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Stakeholder analysis is an important first step is the

evaluation of a proposed policy. It determines interests and

the degree of influence of each stakeholder affected by the

proposed/implemented policy/intervention. Failure to

account for this may result in a lack of support for the

proposed policy and will reduce the policy's effectiveness. 

Module 1. Introduction to Programme/Policy 
Evaluation. Stakeholder Analysis

Discounting 

Net Present Value 

Internal Rate of Return 

Investment analysis is a key tool for financial and economic

analysis of a policy, programme or intervention. It is

undertaken to determine the attractiveness of a proposed

programme/intervention to key stakeholders, and to the

society overall, based on the costs and benefits identified. It

follows the principles of discounted cash flow analysis to

account for all costs and benefits of the programme accrued

over the useful life of the investment. 

Module 2. Introduction to Investment Appraisal 

Cost-minimisation analysis 

Cost effectiveness analysis 

Cost-utility analysis 

Introduction to cost-benefit analysis (CBA) 

Efficiency analysis is an important part of policy development

and evaluation. It helps choosing the “right” interventions,

taking into account the costs as well the benefits associated

with a particular policy. In particular, it can help in selecting

interventions that are overall beneficial (benefits exceed

costs) and/or maximize overall net benefits to the society

(those with larger differences between benefits and costs, or

greater cost effectiveness). In addition, efficiency analysis can

be used to improve/update ongoing policies and

interventions. In many countries, various types of analysis are

required by the law. For example, in the EU, any big project

should be assessed using social CBA. In Ukraine, assessment

of regulatory costs of interventions is required by the law. 

Module 3. Efficiency Analysis. Efficiency versus Equity 
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Identifying costs and benefits 

Valuation of costs and benefits. European Commission

approach to project evaluation using social CBA. 

Uncertainty and sensitivity analysis 

Incorporating distributional concerns into CBA 

Modules 4-5. Social Cost-Benefit Analysis

Causality versus correlation 

Linear model 

Other types of models 

How to choose the correct model 

The central issue for any policy question is establishing a

causal relationship between the policy in question and the

outcome of interest. A standard method to establish or

explore a causal relationship is regression analysis that

involves time series analysis, cross-sectional and panel-data

regression analysis, and quasi-experimental analysis. 

Modules 6-7. Introduction to Regression Analysis 

Causal Inference and Counterfactual 

Experimental Design 

Difference-in-Differences 

The primary purpose of impact evaluation is to estimate the

magnitude and distribution of changes in outcome and

impact indicators among different segments of the target

population, and the extent to which these changes can be

attributed to the interventions being evaluated. We will

discuss why we need to evaluate, explore what impact

evaluations do, what questions they answer, what methods

are available for conducting them, and the advantages and

disadvantages of each. 

Module 8. Impact Evaluation I 

Regression Discontinuity Design 

Methodological Challenges (Heterogeneous Effects,

Unintended Behavioural Effects, Imperfect Compliance,

Attrition, Spillovers) 

How to choose the right impact evaluation method 

Module 9. Impact Evaluation II 

Course

Modules
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Organisation 

The course consists of 9 classes, each 90 minutes long. Classes

take place twice a week in weeks 1-4 of the course and one

session is held in week 5.  

The course dates are:

Tuesday 27 July

Thursday 29 July 

Tuesday 3 August

Thursday 5 August

Tuesday 10 August

Thursday 12 August

Tuesday 17 August

Thursday 19 August

Thursday 26 August

All classes start at 10:30 am.

Classes are accompanied by team assignments, short quizzes

and other activities to encourage active learning and practical

application of concepts covered by the course. 

All participants who will successfully complete the required

assignments and attend a minimum of 90% of classes will

receive a certificate of completion from the Kyiv School of

Economics. Civil servants who will meet the criteria will

receive an ECTS certificate.

Structure 

Online or in-person for all participants, no hybrid classes. 

The format will be determined based on the preferences of

the selected participants. 

This course is taught entirely in Ukrainian. 

Format 

Evaluating Public Programmes and Policies is open to civil

servants from institutions receiving support through the

Ukraine Reforms Architecture programme, as well as to the

experts of Reform Support Teams and the Reforms Delivery

Office.

Please note that participation in the course is not guaranteed  

- we receive many more applications than there are places

available.

Applications are assessed based on the relevance of the

course to the candidates' current role and their motivation.

Candidates are notified of the results of their application

within one week of the application deadline.  

Apply by 19 July 2021 by filling out the application form:

https://survey.ebrd.com/s/evaluatingpublicpolicies/

How to Apply

https://survey.ebrd.com/s/evaluatingpublicpolicies/
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This course is brought to you by the
Reformers Hub, a knowledge and
experience sharing initiative under the
Ukraine Reforms Architecture programme
(URA). 

URA is a comprehensive technical
assistance programme deployed by the
European Bank for Reconstruction and
Development (EBRD), in partnership with
the European Union, to support critical
reform processes in Ukraine.

URA is financed from the Ukraine
Stabilisation and Sustainable Growth
Multi-Donor Account (MDA) managed by
the EBRD. Contributors to the MDA are
Denmark, Finland, France, Germany, Italy,
Japan, the Netherlands, Norway, Poland,
Sweden, Switzerland, the United
Kingdom, the United States and the
European Union, the largest donor.


